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R SITUATION ANALYSIS

1 COP 17 of the UNFCCC established the Ad Hoc Working Group on the Durban Platform for
Enhanced Action {ADP) with the objective of developing a protocol, another legal instrument or an
agreed outcome with legal force under the Convention, applicable to all Parties.

2. In the past two years, the ADP has devoted its work to discussing substantive and technical
aspects of the 2015 agreement and has also considered options to increase pre-2020 ambition.

3. Decisions adopted by COP 19 on the work of the ADP mark the beginning of the last phase of
this working group evolving from general discussions to focus work on developing a draft negotiating
text. This text should eventually become a protocol, another legal instrument or an agreed outcome
with legal force.

4, In addition to instructions given to the ADP, the COP also invited all Parties to initiate or
intensify domestic preparations for their intended nationally determined contributions in the context of
the agreement. These contributions should be communicated well in advance of COP 21 (e.g., by the
first quarter of 2015). Developed countries, the operating entities of the financial mechanism of the
UNFCCC and other organizations were invited to provide support to this task as early as possible in 2014.

5. The decision of the COP does not provide any further guidance or information on “nationally
determined contributions”. However, past experience during the AWGLCA and national processes
relating to low emission and resilient development provide a starting point to develop them. It is
generally understood that these contributions refer to national actions to address climate change that
will eventually become part of the agreed outcome as targets or objectives of each Party toward
meeting the objective of the Convention. Precedents under the Convention and its Kyoto Protocol may
be used by some countries to guide their own process as well as expectations about the contributions of
other countries. A '

6. This project proposal intends to establish a technical dialogue between interested countries on
different aspects of the process of putting forward nationally determined contributions. This dialogue
will be implemented through a series of workshops.

1. STRATEGY

Project Objective

7. The objective of the technical dialogue is to provide support to countries on the preparations for
their nationally determined contributions and, in particular, to build capacity of developing countries in
the processes and technical elements that may be considered in the preparation of their own
contributions. :

8. The dialogue will focus on domestic aspects of considering options, preparing, consulting and
communicating nationally determined contributions. More specifically, it will provide a space for:

-,
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a. Understanding the concept of nationally determined contributions and related options.
b. Sharing views, experiences and approaches in developing the contributions.

c. Considering the technical basis required to prepare robust, realistic and achievable
contributions.

d. Providing information on needs for national consultations among stakeholders as well as on
the political process required to reach domestic agreement on the contributions.

e. Facilitating discussions on potential needs for financial and technical support in the
preparation of the contributions, and a forum for bilateral conversations with donors and
organizations that may provide this support.

f. Identifying potential challenges of countries in the process towards communicating their
contributions in early 2015 and options to address these challenges.

g. Facilitating discussions on the format and content for communicating national contributions
to the UNFCCC, including the technical and descriptive information that could accompany

them.

h. Making. available to interested countries technical expertise from international
organizations, think tanks, regional initiatives and others. -

i. Identifying opportunities for cooperation and the provision of support, including through
using existing platforms and initiatives. '

Implementation approach

9. In the absence of any guidance or further information by the COP in relation to the preparation
of nationally determined contributions, a technical dialogue could enhance the capacity of governments
to prepare intended contributions for several reasons:

a. A dialogue between government representatives that share interests, challenges and
constraints will help them better understands available options as well as expectations of
the process in the context of the 2015 agreement. Through the invitations to the Dialogues,
the project specifically tries to involve technical professionals and policy advisors working
on climate change policy in their countries, who will have a role in the preparation of the
intended nationally determined contributions (indcs). It is expected that these professionals
will be able to provide detailed information about their countries’ approach to the
preparation of indcs, as well as any challenges they might be facing and needs for future
work and support. These government representatives would also be expected to bring any
lessons learned back to their countries to influence high-level decision makers and UNFCCC
negotiators.

e o ___________]
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b. A space away from the politics of negotiations under the Convention could help advance the
consideration of different types of contributions based on national interests and
international requirements.

c. Countries that are more advanced in the process of identifying nationally determined
contributions could share experiences and information with countries who wish to learn and
reinforce some aspects of their own process. This exchange would include, among others,
the technical basis to determine their contributions, the process of national consultation,
approaches to inter-ministerial coordination, and the choice for presenting their
commitments.

d. A forum for countries to discuss the potential interrelations between national contributions

towards the 2015 agreement and development priorities can contribute to ensuring the
necessary political backstopping and country ownership.

10. The dialogue will be implemented as regional in-person meetings and further follow-up through
bilateral means.

Project components and outcomes

Component 1: Supporting countries in the identification, preparation, consultation and
communication of nationally determined contributions to the 2015 Agreement -

Outcome 1: Enhancing NAI Parties understanding of the issues involved

Output 1.1: Organised in-person meetings

11. . One in-person meeting will be organized per chapter' as part of a single dialogue. An opticnal .
second meeting may also be organized if there is demand for it and resources are made available. The
schedule will be the following: ?

a. First round of meetings: April to July 2014
b. Optional meetings: September to November 2014 (depending on outcomes of first round of
workshops and additional funding provided by donors)

12. The objectives of the first in-person meeting will be to initiate the activities of the dialogue,
contribute to the understanding of the meaning of nationally determined contributions, identify and
consider related options and identify and address needs for technical and financial support for domestic
processes leading to the communication of these contributions. The program of the meeting will
include:

a. Abrainstorming on the meaning of nationally determined contributions and related options;

1 A chapter is country grouping. There will be three country groupings, namely one for Latin America and the Caribbean, one
for Africa and one for Asia and the Pacific plus Eastern Europe. The Latin America and the Caribbean grouping contains a total
of 33 countries, the Africa grouping contains 54, and the Asia and the Pacific/Eastern Europe grouping contains 65.

2 This meeting will be hosted by the lead countries.
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b. Technical input on the basis for identifying, preparing and formulating different types of
nationally determined contributions;

c. Presentation of domestic political requirements, required consultations and related

constrains on the process of putting forward nationally determined contributions;

d. Overview of the programmes of international, regional and bilateral organizations, as well as
other initiatives, to support the process of preparing nationally determined contributions;

e. A one to- one space for countries to interact between each other as well as with
organizations with a view to addressing specific issues and, as appropriate, identifying
further opportunities for support; and

f. As noted above, an extra day will be dedicated to discussing issues specific to interest
groups (for example, regional contributions for SIDS; links between adaptation and
mitigation for SIDS and LDCs and others).

13. The objective of the second and any additional in-person meetings will be based on the findings
of the first meetings and will seek to take stock of the process of developing nationally-determined
contributions, share views and domestic experiences of that process, and consider related challenges,
constraints and obstacles. In this meeting, participants will understand the landscape and status of the
processes to communicate nationally determined contributions; discuss and consider the format and
content for communicating them to the UNFCCC; and identify way to addiess specific challenges. The
program of the meeting will include:®

a. Overview of options being considered by select countries to develop their nationally
determined contributions and consideration of the implications for the international
process;

b. Presentation by select countries on the status of preparation of their nationally determined
contributions;

c. Technical input on means to deliver robust, realistic, achievable and cost-effective nationally
determined contributions;

d. Focused discussions to address challenges, constrains and obstacles faced by countries so
far; '

e. Consideration of issues relating to financial and technical support in the short to medium
term; and

f. A space for interest groups to discuss and address issues specific to their interests.

* The program for the second and third meeting will be developed taking into consideration information
contained in the web-based platform. Surveys will also be developed to gather input from participating
countries and organizations.
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14, A total of 6 meetings (2 for each region) will be planned. Each individual meeting will be
organized for a period of three days, including time for working group discussions. Once a preliminary
agenda for the first one is developed, the organizer, in consultation with countries and other relevant
partners, may adjust the length of the meetings, if deemed necessary.

15. The program for each meeting of each chapter will be developed individually on the basis of the
information summarized above, input received from countries through a survey (for every meeting) and
discussions with lead and donor countries. The program will be developed in partnership with the lead
country. In addition, the organizer will liaise with representatives from the focused groups with a view
to organizing the program for that day and providing the necessary arrangements and technical input to
those discussions.

16. The organizer will seek to use modalities that promote interaction between countries,
organizations and experts while limiting the time made available for plenary discussions and classroom-
style presentations. To this end, the meetings will include a combination of a limited number of plenary
sessions with open spaces for question and answer and discussion, focused working group discussions
and face-to-face informal interaction. The participants will then be expected to bring back any
information learned and insights from the discussions and feed that back into their national processes.
This will vary country by country but is expected to include activities such as:

a. Preparation and sharing of the Dialogue report with technical colleagues, UNFCCC
negotiators and any high-level committees W|th|n in their countries.

b. Sharing of the presentations and any other materials obtained with technical colleagues,
UNFCCC negotiators and any high-level committees within their countries.

c. Training or informational session on indcs for techmcal colleagues UNFCCC negotiators and

" any high-level committees.

d. Design/planning/implementation of a high-level stakeholder process for preparation of
contributions.

e. De5|gn/plannmg/implementation of technical analysis related to the preparation of indcs.

Qutput 1.2 Meeting summary reports

17. A report from each workshop will be developed to not only highlight the key points, conclusions
and recommendations but also to provide a more in-depth analysis of the priorities and gaps in the
regions. Thus the reports. will address, among others, the following issues: countries ‘plans in the
context of the 2015 Agreements, key gaps and challenges countries may face in preparing their
contributions, capacity building and potential technical assistance needs, potential linkages with other
current support or initiatives in the respective regions, and follow-up actions to secure a successful
submission of countries’ contributions to the 2015 Agreement. It would also include a mapping of
support from international organizations and donors that could provide entry points for further
discussions at country level on the way forward to prepare such contributions. Lastly, the report would
provide specific recommendations on priority areas for follow-up to the discussions and
recommendations from this series of workshops.
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Output 1.3 Organised meeting of organizations and donors

18. This proposal includes a scoping méeting of international, regional and bilateral organizations,
as well as relevant initiatives and think tanks, to be held in the first quarter of 2014 with the objectives
of:

a. Reaching a common understanding of the meaning of paragraph 2(d) of decisions 1/CP.19,
in particular the concept of nationally determined contributions;

b. Anticipating and exploring needs for financial and technical support by countries in
response to that paragraph; '

c. Considering the role of organizations interested in providing financial and technical support
and avenues available to delivering that support; '

d. Discussing potential for cooperation and for avoiding duplication of efforts, in particular for
existing and on-going initiatives; and

e. Considering the role of the organizations and other initiatives in the dialogue.

19. The meeting will be open to interested relevant organizations and will be organized by one with
the capacity to host it at no extra cost. Each organization should cover the costs of its own participation.

20. The format of the meeting will be decided in consultation with relevant organizations and could
be implemented either as an in-person meeting or a teleconference.

21. Follow-up teleconferences may be organized between UNDP, UNFCCC and donors, as deemed
necessary, to discuss emerging issues and progress of the project activities. '

Output 1.4 Preparation of support materials for developing countries in carrying out the preparation
of their intended nationally determined contributions -

22, After the first regional dialogue is concluded, the UNDP will begin to analyze what type of support
materials could be prepared that could further support developing countries in organizing and executing
the preparation of their intended nationally determined contributions. These materials could include
documents such as a mapping or stocktaking of current preparation activities by region; a roadmap or
guidance on best practices for carrying out the stakeholder process required to prepare intended
nationally determined contributions; a manual on the technical aspects of preparing including nationally
determined contributions, including inventory preparation, GHG projection/modeling techniques,
contribution types and possible up-front information to be included in the contributions. The exact type
of support materials to be developed, as well as their objective, scope and timing would be determined
in conjunction with the donors and co-sponsors of the project after there has been time for participants
countries to provide feedback on what would be most useful and provide the most value added.
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Coordination with other related initiatives

22. The request to identify and communicate nationally determined contributions was only decided
by the UNFCCC Conference of the Parties in December 2013 at COP 19. Therefore, very few support
mechanisms have been set up in order to assist developing country Parties to prepare and submit their
indcs by the first quarter of 2015, as requested by the COP. Nevertheless, as the preparation of indcs will
required developing countries to rely on any and all existing information on climate change available in
their countries, this particular project will be tangentially linked with the Global Support Programme
(GSP). The GSP supports the development of National Communications and Biennial Update Reports and
is a UNDP and UNEP implemented GEF supported programme that will be addressing the knowledge
gaps faced by NAI Parties for the successful and timely execution of the exercise of identifying and
communicating nationally determined contributions. This project will work in close collaboration with
the GSP’s team in order to deliver complementary work. Moreover, the GSP is planning on hosting a
dedicated subsection of its platform to nationally determined contributions, and findings from this
project per chapter within each workshop’s report will be publically shared.

23, In addition, NAI Parties are starting to engage in the process of identifying, preparing, consulting
and communicating nationally determined contributions with financial support from GEF. The early
findings of their work will be built upon and further supported through this project.

24, This project will also coordinate with the UNDP’s Low Emissions Capacity Building Program,
which currently supports 25 countries on the preparation of GHG inventories, the development of low
emissions development strategies (LEDS) and the development of Nationally Appropriate Mitigation
Actions{NAMAs). The experience that the UNDP has in supporting countries on these efforts are vety
highly applicable to the preparation of indcs, in the following ways: a) GHG inventories are an important
point of reference and possible baseline for the preparation of indcs, b) NAMAs are \)oluntary,
supported mitigation actions to be implemented by developing countries that could provide valuable
lessons learned for the preparation of indcs. C) the preparation of a LEDS is an important technical-
political exercise and both the process and the technical outputs from country experiences can be
crucial inputs for indc preparation. This project team will work in close collaboration with the LECB team
in order to share lessons learned, relevant resources and contact information for critical stakeholders
across projects. Moreover, LECB plans on extending its activities to support its member countries in the
preparation of indcs, so the information shared and any knowledge products developed under the
Dialogues could later be used by the LECB project.

24. The project will seek to create complementarities with the Parliamentary Action for Renewable
Energy project, which has created cross-party groups of Members of Parliaments in ten target countries
in Africa, Asia and the Arab region to build their capacity and strengthen their advocacy and monitoring
to fight climate change. These two hundred committed legislators could be a great asset in the process
of developing intended nationally determined contributions, as well as supporting these through
advocacy at national level.

WNDP Environmental Finance Services - Page 9



gz obed _
I R R R —I————————S
b e e e e ]
e T T e __________________________________ _________— —______________ .

Ajoedes uy sjedpizied jou pue
8ui3e8uasip aq 03 swuedpiuied
[enuajod  Bupsu aJojatayy
‘peapuaysidwod  Ajny  useq
194 jJ0u Aew 1uUBWBI8Y STOT
B U] sajued |YN J0 9[04 Byl

st

1usws2.8y ST0T
B spJemo] ssadoud uojiennoSau
|NJssaxdnNs e 1oj JuSWUOLAUD
BAIDNPUOD B Bunesld. ‘paleatd
uaaq sey wniuswiow 4o 10| y

:o;QE:mm,q

S35} syuediopleqd

' SU0IINGLIIU0D paulwIalap
Ajjeuojieu U0  uopEdDUNWWOD  pue
uolelnsuod ‘uopesedaid ‘uoijediizuspl
10 ssapoud ayi ul SHIBUINI0G ddads
-uoi8al uo Buisndo} Jaymny pasiuedso
sdoysyiom . Jeuondo, g |euoiippe uy

pue pasiuedio dousyiom jeuoisad €
, : SEXSIEIN

SUO[INQIIIUOI PaUIWLIBP A||rUOiieU
uo Buipueissapun Siuedprned
9oUBYUD 03 UL 3y} YyUm sdoysylom
ul pajedpided Jsasu aAeYy SIUNOD

EVIENE]

SE0JAIOG 8OUBLIL [BIUSWIUCIAUT dANN

{s1ay3o pue ‘sisuyled

Sunuswd|duwi ‘Alunwiwiod
iouop) panjoauy suopiesjuedio
ayy ysnoaya painguasip
Alopim siiodal doysyiom

€ + £ 4O [£30) € Jo UopedlqNd

sdoysytom

i

m_o:mmm mHoN m:o_p_aEm
,m coa_._ saide 8 wm_tmn_
ey 1048y pue .mucwmm
23w 8y wody

SBUL iYs Aew’ $asLo ‘_mﬁo«
Jo u_Eocoum m_mum Em‘_m m uo

siy

R EwEmm‘_m,q,
mﬁom 2 SIYY m:_\c;cmv_
jo mmmuoLa “ayl . _mo_u:u

S1-saed VN u,o,,u,cmEm>_o>c_

onsijess pue ‘quesiiusis ‘inj v

'sepua8e, jeuoieu .,_mﬁ uIym
-91ensUOWAP: mm_tmn_ uopiquie
ayl >n _uwc_E‘_mpw_o g [Im
999NN ay Lm_ocs EmEmEm.q,
STOC mﬁ “_o u ,

(sys14 pue suondwinssy)
$10198} [euIalXy

Aeme
suzew >u__oa U6 co_pcmﬁm !

UO[1EJ1§IIDA JO 824N0S

mﬁom upo tmc

A8 mﬁ >o_ SUORNGLIUOD ‘pauIWIBIap
Ajjeuoneu: @123jUNWWOI 109f0ud -
siy3 ul ._mm_:ca.ou Supiedidiiied jo %0,
’ SEX I

salueq

VN >o_ ey os Pa3E2|UNWILIOD U dARY
mco;:n__bcg pauIwIIap >__mco;mc ON*

35eq

(109foad jo pus) 198.e] - Suj|aseq

9 jo |e10} B jo uonesiuesio

“umﬂokn_ m:: vS pxm“cou.

|3y} c_ﬁ_\s _omm_:mmS sdoyssdom
_mco_me m.ﬁ ul

aney “mf S3LIIUN0Y- Ay} §o

%0/ 15€3] 1€ Jo pcmEmw._m< STOT

ay1- 01 mCOS:QCaCOu _umc__.t._mum_u.
>__m.c euail uFO.CO_Pmu_C:EF_OU

103ed1pui aduewioiad Ay

slojed|pul a)qenan Ajpanaalqo

, ~paiedioiied.

sbuigaaw vosiad uy :1°T andin

ANMINIY '@ XHOMIINYYA S1INSTY LO3rodd




LI ebed

S0IAIeS BoUBULY [BJUSLUUOIAUT 4NN

—
s

*sdoysyom ay3 je suojsuay
swos aiessusd Aew  sanss)
[E2131|Od 'SUQISSNISIP |BIIUYID}
33 Ul saAlelussasdal jruoieu

jo uonedpied paywn
sty

‘'sdoysyiom

3yl jo aseyd Aisojesedaad
a2yl  Sunsoddns  Bujpnjpuj

‘suolssnasip ay3y Suney|oey uj
o[04 pe?| e e} pue doysyiom
oYy 3soy 03 uoifal yoea
Ul S91IUNOD JO J3qWINU B WOoJj
1saJaqul ysly 8q |IIm auayl

uondwnssy

s93nujw
uizesw pue 1s|| syuedpinied

-

&

‘6TdD/uoisizap Jo (p) z ydeiSesed
' j0 uopejuswaldu 8y} 031 BINCLIUOD
0} Japio up dduepodwl Jo sanssi
Ay Bwos punode sjuswsaide yoeal
0} suoljesjuedio mojje |im 3unePsw ayL

FEFIEN

*dOD 9y3 Aq 1sanbad
s1ys EmEm_aE_ 0} UOlyse} pPalBIuU0d
e u| pasjuedio 1ou ‘aue suolesiuedio

pue papuayaldwod Ajny j0u
S| 61°dD/T suolsjpap jo (p)z YydelSesed
ENTERS:

. sjuel
JUIY} pue  SIABIHUL  JUBASRI
Se [|om se ‘suolieziuedio |eiale|lq
pue |euo|Sas  ‘jeuolieusiul
J0 8Supeaw T jo uonesiuedio

sdouop pup suoipziupbio fc
Bunjaaw pasjunbip g1 nding

110dad e atedaud 0y

30U daNN se [itm sjuedpilled
sl

*Sopul Jo

uoliesjedaid 8yl uc sadueApe
pue paules| SuUOSs9| aJeys
pue sasuapadxe  |euolieu
uo juasaid |Im syuedpiied

uondwnssy

suodas doysyuopm

"S10UOP PUE SIUETINIEd UM Paie[noin
PUE Seongolelp. [euolgal oyl JO Uoes
T37JE paJedsid 1jodal € oq [[IM o913yl
. PEEITIN
"paiedaid H0da] Ou ST 2JyL

suleseq

s8upesw
andojelg 9y jo yoea Jo}
Jodas Atewwins e Jo uonedjgnd

] “ syoda.
Apwiwins Bunaapy. :z'T wnding

198{oad
SIyl ysnodyl papiaosd sauo
a2y31 se sanjunyioddo Buipjng

s1iodad doysyiom

paynsuod  pue paynguasip  Ajjeqo|n

(sys14 pue suopdwnssy)
510108} |RUIDINT

UOEIDA JO 924N0S

{(109foad jo pua) 128.1e) — BUyjESEY

lojedipul uewI0Rd AD)

sioyed|pu] ajgeyiian Ajpandalqo




Z| abey $80|AIOS S0UBUI [RIUSLULOIALT AN

ﬁ

pspasu se ‘dn-mo||o4
o . Buneaw uoslad-uj puodag
Bulj9aw uosiad-u] puodas Joj weidoid jeuid

$3135186| pue AJJUnod 1504 Y1m siisluaduelly

{ASAins oul) Bupeatl uosiad Uj puodss 10§ SUONR}NSU0T)
papasu se ‘dn-mojjo4

v / dupesw uosiad-ul1sii4
1 Bupesw uosiad-u] 1511y 10} weiSoid euly
$3115130| pue Aiunod 1soy yiim spuawaBuelly

(Aaauns oup) Buizeaw uosiad uj1si1) Joy sUOjIEINSUOD
suo|1eziuedlo Jo 3unasin

suolieziuedio jo Bupieaw oy weisdoid uosuopelnsuo)
uoez|uedio 1504 Jo UO)IEdIIUBP]

(@1ed|213ued 03 158493U1) suoneinsuod Aijuno)
$8{J1UN02 papun} Jo UO|1BIJIIUBP|

SUO|1B1|NSUOD PUE SBLIJUNGCI PED| JO UOIIEIJIIUBP}

’ . Aulels
(1wafoud jo uonezjeuyy ‘8 e} suopjeledalg -

puosas

jeuondo
- s3unasw

sSunasw isa4

suonesedald

rlriw v iwl4[rlaln~Nl{ol sl v ][ i w[ Vv ][w][4]c7 Moy . x
ST02 10z o i

NVIdTdOM ‘Al

‘S|eloew asJjedaud o1 :
30U daNN 2Y3 e Ajjeoyads v . o

40 sjel@iew 11oddns 3sanbal _ 3|qissod
lou op sjuedpined Aiuno) Se& Uoos se ' ssepoid uoperedsid
sy JI9(T J3(yny IO UIgaq O1 SoMjunod

SUIdo[oASp Aq pash oq UBd AU 16U} 05
TSUUEW A[SWIT € Ul paJedald o918 SIpul
. JO Uoneiedsid 5y3 Uo S[Elis1ew 1160dng *SUOIINGLIAUOD PaUILIISISP SUOHINGLIIUOD PAUIULIAIS,
mmp mm_w“_o_:mu,o opcomu.u,_mmﬂ‘wmo”ﬁ . gy | Alleuoneu  pepusiup ey | Ajjouopou papuaiuy 4ays §
, : - 40 uonededaud ayl ino SulAiies | uoppipdaid ayy ino Buidiip
aJedaid o3 syuedionted woy uo saujunoo Suidojprep o} | wy  saupunos; . bujdojana,

‘sapunoa Sujdojpasp

puewap oiyads ag |pm atayl | - ‘paiedald sie sjeliajel 1Joddns oN soueping SulueIUCD SIUBWINJOP | Jof &c.tmucws uoddn
uondwnssy JuaWn20(Q SU[[SSEE | J0 juawnoop e jo uonesyqnd | fo :o;n;c&mi“ T andyng
(s¥s11 pue suopdwinssy) (100foad jo pua) 1984 — Bujaseg - lo1edlput 9suewIo)iad Ad)

UOIIBIYLIDA JO 92UNOS
$10}08j [eulalx3y sloleodjpu; ajqenriaa Ajpandalqo




€| ebed : S80IAI9S BouUBULd _mEmEcE._»cm danNn

£99'96 £99'96$ ININIOVNVIA 133r0dd Tv.IOL
‘ ‘ : uopessiuupy
ot T9TLS T9T'LS pue sal|Ioed 00TSL
INFNIDVYNYIN 103fOUd
6 00002$ 000°0TS 1uelnsuos B30 00€ETL
‘ ‘ sjlig-sa8seyd
8 905'69$ 905'69S AlaA023l 1503 4aNn 66SYL 0¥0¢9 daNn
€EE'E95S €EE'E9SS £ INO0JLN0 V1oL
‘ s _ uoness|IUwpY
L 8TLTVS 8¢L S.Nm pue seyjIey 00TSL
9 , 000°TS 000zs ’ juswdinby 008¢ZL
S 0007$ 000PS SNO3UE||33s|IA 00s¥L
v 509'5%Z$ S09'56Z$ lresl | 009TL Aemion
€ 000°0%$ 0000v$ uole[sue ‘sUoEl g 0TYL pue
11e| estand ooty ey sy
‘aouely 0v079 ddanNn
_ ‘wop3u] g .
. 00008 , sdousiio M _c.v_ sonss] ay3 uo SuipueitBplin® [*
0‘0ETS 00D‘0ETS YoM 3 ¢« 00LSL \ pauun sopJed |yN Supuelus *
Auewan
T 000°001$ 000‘00TS Sjue}nsuo0d [euohEUISIU| 00ZiL ‘T ANOJLNO
:s310N 198png ualdy 8
(asn) 1e101 (asn) uondinsag 198png 3p0J JUNoRY swep Jouog | q|pun upuawaldw] Ay sepy/awoding 419
1 Je3A Junowy U @193pna sVILY Areyadpng sepy N Ipund JAied v :
- ' ’ sjqisuodsay
dann (Aduady Bupniex3)
Jaunied Sunipuowajdwiy
TLES SINIM *ou SINlId
2224NN 9Y3 43pun usawaaide GTOZ B SPJEMO} SUOIINGLIIUOD pPaUjWIIapP Ajjeuoileu uo sndojelp [ealuyda] 931l 19foad
Idann 2Jun ssaujsng
J224NN @Y1 Japun jJuswaasde gTOZ € SPJemo) SUOIINGLIIUO0I paulwlalap Ajjeuo|ieu uo andofelp [eajuyda} :32/dSIN/TLES SINId 911 plemy
TRy Flarwelo SEv6.000 ‘al pizsy

NVIdXHOM ANV 13Dang VL0 - ‘A




1 obey .- : $00JA19g @0UBUId [2JUSLULOIAUT JANN

Ao

%8 1& Pa1E[NJ[Ed SO 0T
Syluow gz 4o poliad [e10] e 4o} Juelsisse 199[oid awl} 1ed 4o 1503 6

S0D paAjoaul pue DH Ag sao1A1es Moddns Jaylo pue Sujiaydi 4o 1502 ayl Sujaodad 4502 199foud 108u10 8
%8 18 pale|nd|es SIND /£

juswdinb3 9

SNODURJ|OISIIAl §

suosiad aaanosas pue sjuedpilied doysyiom JO S1SOD [aARIL {7

spodal doysytom Jo uoiiedlignd €

sdoysytom |euoidal Jo uoiiesiuedio g

sdoysy4om Buirep|oey pue 309foud ay3 BujLUIPIO0D JUBYNSUOD |RUOIBUIDIU] JO SI34 T




VI. IVIANAGEMENT ARRANGEMENTS

25. The dialogue is an initiative in response to a request by all Parties at UNFCCC COP 19* to support
the preparations for their intended nationally determined contributions. It aims to build the capacity of
developing countries to initiate or intensify domestic processes for their nationally determined
contributions.

26. This project will be directly implemented by UNDP under the Direct Implementation Modality, in
full accordance with UNDP rules and regulations, policies and procedures. In implementing this project,
UNDP will enter into appropriate arrangements with relevant organizations following UNDP policies and
procedures, including any applicable procurement procedures.

27. UNDP will be responsible for the general coordination and implementation of the initiative,
including the preparation and compilation of the required supporting materials, developing workshop
agendas, contracting consultants and workshop facilitators, and organizing logistical and travel
arrangements.

28. Project Board: There will be a Project Board (PB) for the UNDP-administered project. The PB will
be the strategic decision-making body of the project. It will provide overall guidance and direction to the
project, and also be responsible for making decisions on a consensus basis, when high-level strategic
guidance is required, including the approval of major revisions in project strategy or implementation
approach. The PB will meet once a ronth, and it will consult with relevant players in the UNDP Regional
Bureaux, UNFCCC and workshop host countries as the activities are carried out. A meeting will be
carried out with the UNFCCC, donor countries and host CO in the margins of workshops, sharing results
and recommendations and corisulting on follow-up actions to be undertaken. Due the nétgre of the

"project (e.g. a series of regional workshops) and its short duration, the PB will be limited to
representatives and will consist of:

a. The Manager of the Low Emission Capacity Building Programe and Senior Advisor of the
Global Support Programme for National Communications and Biennial Update Reports
(EEG); _

b. The Project Coordinator of the “Technical dialogue on nationally determined
contributions towards a 2015 agreement under the UNFCCC” (EEG);

c. The UNDP COs hosting the dialogue workshops;

d. The Government counterparts of the countries hosting the dialogue workshops

e. The UNFCCC Secretariat; and

f.  Donor countries
29. The UNFCCC secretariat will provide technical and substantive support to the above activities, as
required.

* COP 19 (Decision 1/CP.19, para. 2(d)) decided “to urge and request developed country Parties, the
operating entities of the financial mechanism and any other organizations in a position to do so to
provide support for the related activities referred to in paragraphs 2(b) and 2(c) as early as possible in
2014”
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30. Participating countries, including lead countries and donors supporting this initiative, will
provide advice on discussion issues and strategies to facilitate the workshops. They may also provide
technical expertise on given topics and guidance on emerging issues that may be considered in the
implementation of this capacity building initiative.

31. Donors will provide advice in the organization of the workshop, especially in the technical
content to assist shaping up the agenda of the regional dialogues. They will also identify emerging issues
from the negotiations under the Convention that would need to be considered in workshop planning
and implementation.

Figure 1: General structure of the management arrangement

'Management and

- -oversight

UNDP

-~ Technical Advice
s UNFCCC
Donor countries

Lead host countries

- Advice, technical

, Advice, technical
expertise and - expertise and .
guidance | guidance

Leader technical Dialogue 1 Leader Technical dialogue 2

 Advice, technical _
 expertiseand
- guidance -

Leader technica dialogue 3

Participants to the dialogue

32. The dialogue will be open to all countries interested in receiving support and sharing
experiences and information relating to nationally determined contributions in the context of the 2015
agreement. This includes developed countries that may wish to contribute to the discussions on the
basis of their national processes and/or to learn from other countries’ experiences.

33. Coordination with the appropriate focal points in developing countries will be carried out to
ensure that nominated representatives will have a clear role in the process to define the national
contributions.

34, International, regional and bilateral organizations with expertise and capacity to provide support
to countries on the process of preparing nationally determined contributions will also be invited to
participate. A consortium of experts from the different organizations will be made available to provide

s R - - : S LBNET -
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technical support to interested countries, as required. Their services will be delivered through the web-
based platform.

Country grouping (chapters)

35. As already noted, the dialogue will be open to ali countries that wish to engage in a conversation
about their own domestic contributions. In order to make the dialogue more effective, the number of
participants to the different meetings will be limited by organizing regional chapters as follows:

a. Latin America and the Caribbean, with an additional focus groups on common interests (e.g.
SIDS, LDCs, middle income countries)

b. Africa, with additional focus groups on common interests (for example LDCs, francophone
countries or the Mediterranean region)

c. Asia and the Pacific’, with additional focus groups on common interests (for example, Gulf
States, SIDS and LDCs).

36. Each regional chapter will be open to all interested countries; however, financial support to
cover the costs of participation will be provided only to a select number of countries that belong to the
respective region. -The financial proposal will, however, include resources for a limited number of
developing countries to participate in the dialogue of a different regio.'n‘on the basis of, first, the .
potential for this country to contribute to the discussions of another region (2.g., through expertise of
sharing of experiences); and, second, the anticipated benefit of the additional interaction emerging from
common interests (e.g., Island countries, Arab countries and LDCs). '

Lead countries

37. In order to enhance ownership of the dialogue, one country from each region will be invited to
act as convener of the in-person meetings. in addition to acting as convener, each lead country, with
support from UNDP, will have the responsibility of, among others, contributing to preparing the agenda
for the discussion, advising on the format and methodology for each segment, making proposals for the
level of participation from countries to the different activities and proposing arrangements for the
moderation of the dialogue. The selection of the lead countries would be subject to discussions with
potential countries at the start of the project

Organizations

38. UNDP, in consultation with the lead country, will identify and invite to each meeting
organizations, think tanks and other initiatives with the potential and interest to provide financial
and/or technical support and make expertise available to countries to initiate or intensify domestic
preparations for their nationally determined contributions.

5 This group will include Eastern Europe and CIS
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30. The organizer will also engage with these organizations to make their expertise available during
a follow-up period until the end of the project.

40. With a view to supporting organizations in understanding the process of preparing contributions
and discuss their role in the dialogue, the organizer will convene a meeting at the beginning of 2014 (see
below).

Audit clause

41, The project will be audited according the UNDP Financial Regulations and Rules and applicable
audit policies on DIM projects.

Vil. MONITORING FRAMEWORK AND EVALUATION

42, The project will be monitored through the following M&E activities.

Quarterly:

43, Progress made shall be monitored in the UNDP Enhanced Results Based Managment Platform.
e Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS.
Risks become critical when the impact and probability are high.
e Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be -
‘ generated in the Executive Snapshot. .
e Other ATLAS logs can be used to monitor issues, lessons learned etc. The use of these
* functions is a key indicator in the UNDP Executive Balanced Scorecard. -

Periodic Monitoring:

44, A detailed schedule of project review meetings will be developed by the project coordinator, in
consultation with project implementation partners and stakeholder representatives and incorporated in
the Project Document. Such a schedule will include: (i) tentative time frames for monitoring meetings
_and (i) project related Monitoring and Evaluation activities.

45, Day to day monitoring of implementation progress will be the responsibility of the Project
Coordinator -under coordination of the LECB Programme Manager and will be based on the project's
Annual Work plan and its indicators. '

End of Project:
46. During the last month, the project team will prepare the Project Final Report. This
comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons
learned, problems met and areas where results may not have been achieved. It will also lay out
recommendations for any further steps that may need to be taken to ensure sustainability and
replicability of the project’s results.

VIIl. LeGAL CONTEXT

47. This project forms part of an overall programmatic framework under which several separate
associated country level activities will be implemented. When assistance and support services are
Jprovided from this Project to.the associated country level activities, this document shall be the “Project

%

s
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Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in
the Supplemental Provisions attached to the Project Document in cases where the recipient country has
not signed an SBAA with UNDP, attached hereto and forming an integral part hereof

48. This project will be implemented by UNDP in accordance with its financial regulations, rules,
practices and procedures.

49, To ensure its responsibility for the safety and security of the UNDP personnel and property,
UNDP shall: (a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried; (b) assume all risks and
liabilities related to UNDP’s security, and the full implementation of the security plan.

50. The UNDP shall undertake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list
can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision
must be included in all sub-contracts or sub-agreements entered into under this Project Document.
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Terms of Reference

I.  Project Coordinator and technical advisor

Responsibilities

1. Coordinate, manage and supervise the execution of project activities:

Develop the work plan based on the project document, in consultation with the other
implementing partners such as the UNFCCC and the lead countries in the different
chapters;

Coordinate and monitor activities outlined in the work plan;

Develop Terms of Reference for short term consultancies in the context of a workshop and
award contracts;

Oversee progress and delivery of expected outputs under subcontracts and ensure that
work schedules are adhered to and assure quality control.

2. Provide technical inputs to facilitate project results:

Provide technical inputs to the identification, organization and roll-out of all the
workshops;

Assist proponents in identifying opportunities for follow-on actions after workshop

“conclusion and second round of workshops in the different chapters

Lead the development of the scheduled guidelines; manuals and other programmatic tools
to assist countries in preparing their NCs and BURs;

Liaise with all Parties involved including UNFCCC, cdnsultants, participating countries;

Oversee and provide technical inputs to the preparation of project outreach and public
relations materials, including material used during workshop and particularly workshop

. reports.

Qualifications

The candidate must fulfil the following requirements:

Post-graduate degree in Environmental Management, Geography, Agronemy, Economics or
a directly related field;

Minimum 7 years professional working experience in fields related to environment, cllmate
or closely related issues;

At least seven years of experience at a senior project management level for a development
project(s), including at least 4 years of experience in managing a complex project;

At least 3 years of experience directly with capacity development;

Experience working with international and national environment NGO community,
bilateral, multilateral donors, and international organizations, including proven success in
resource mobilization;

Demonstrated experience in a wide range of developing countries;
Demonstrated leadership, diplomatic, coordination, communication and negotiating skills;
Excellent knowledge of English; working knowledge of Spanish and French is a strong asset.
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Il. Part time Project Assistant

Responsibilities

Assisting the project coordinator in the overall management of the project

Set up and maintain all files and records of the project in both electronic and hard copies;
Provide logistical support to consultants of the project in organising workshops and
meetings;

Assist international consultants by organising their travel schedules, arranging meetings
with different stakeholders;

_Assist in the preparation of the Annual Work Plan (AWP);

Prepare financial reports and documents as per specified formats, project, or programme
plans and general reference documents as well as general administrative/financial or
specialised tasks related to the project which may be of a confidential nature within the
assigned area of responsibility; and ‘

Assist in the timely issuance of contracts and assurance of other eligible entitlements of the
projects personnel, experts, and consultants by preparing annual recruitment plans.

. Qualifications/ Requirements

-

’

2

.

University Degree in Commerce, Business Management, Communication or other relevant
discipline o .

At least 5 years of relevant administrative, financial or programme experience at the
national or international level ' '

Strong understanding of budgeting and the UN/GoM accounting system—candidates
familiar with UNDP administrative, programme, and financial procedures preferred

Ability to use MS Office packages under the Windows XP Professional environment,
particularly word processing and spread sheets (MS Word, Excel, etc.)

Initiative, sound judgment, and capacity to work independently
Excellent inter-personal and communication skills

Excellent verbal and written skills in English

Understanding of Spanish and/or French is an asset
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